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To answer the following questions… 




How does childhood 
adversity affect the  

population? 



• An increasing body of literature describes adverse childhood experiences (ACEs) and 
their impact on ill health later in adult life.

• Chronic toxic stress resulting from ACEs can impact on the neurological, 
immunological and hormonal development of children.

• Repercussions of such impacts include substantive increases in risk of adopting anti-
social and health-harming behaviours, accelerated development of chronic disease 
and premature death. 
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• Further, ACEs are associated with:
• poorer childhood mental health
• Attendance at school
• Educational attainment 
• Anti-social and violent behaviours 

• These life course perspectives on childhood adversity expose their long-term health 
and financial costs to individuals and public services.



Bellis et al. BMC Public Health (2018) 18:792 https://doi.org/10.1186/s12889-018-5699-8

• Better prevention of childhood adversity through the combined actions of 
public services may reduce levels of common childhood conditions, 
improve school attendance and help alleviate pressures on public 
services. 

• Whilst the eradication of childhood adversity remains unlikely, actions to 
strengthen community resilience assets may partially offset their 
immediate harms.

How does childhood adversity affect the Bradford Population: 

https://doi.org/10.1186/s12889-018-5699-8


Why tackling ACEs is an 
important Public Health 

Issue in Bradford?
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Public Health is defined as “the art and science of preventing disease, prolonging life and promoting health through the organized efforts of society” 

The Public Health Wales survey reported that 50% of Welsh adults had experienced at least one ACE, a figure that closely matches survey results in England (47%)

ACEs are linked in a lot of robust research to chronic health problems, mental illness, and substance misuse in adulthood

Evidence shows that compared to those without ACES, people with 4 or more ACEs are:
•	2.2 times as likely to have ischemic heart disease.
•	2.4 times as likely to have a stroke.
•	1.9 times as likely to have cancer.
•	1.6 times as likely to have diabetes. 
•	12.2 times as likely to attempt suicide.
•	10.3 times as likely to use injection drugs.
•	7.4 times as likely to be an alcoholic

With the enormous cost savings prevention could reap, and the boost to economic productivity that would result, the right measures would pay for themselves many times over in the long run.




The benefits of preventing ACEs are 
life-long and intergenerational 
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It is clear that there are many benefits of the prevention of ACEs and the mitigation of the affects of those that aren’t avoided.

The statistics here highlight some specific results we could aspire to with prevention work many of which we currently provide services for across the district to those that maybe we could have avoided with a more ACEs focussed city.

In the focus on prevention it is also important to reflect on the importance of protective factors. The presence of protective factors does not mean that children are unaffected but that they can cope more effectively with the stresses they encounter;  become more resilient and avoid the life long impact of their adversity.




2019 Health Needs assessment (HNA) looking at the prevalence of 
ACEs in Bradford: 

why are ACEs important to Bradford?

• Bradford has a young population.
• Bradford’s high level of deprivation puts its population at increased risk of ACEs.
• ACEs are a significant contribution to disease burden.
• ACEs are associated with numerous health inequalities.
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A health needs assessment (HNA) was undertaken in 2019 looking at the prevalence of ACEs in Bradford. This cemented the need for a focus on this in the district.
What we know already is - 

24% of the districts population are under 16 compared with 19% nationally making it the youngest city in the country

Bradford has a child poverty rate of 22%, compared to 16% for England – with 31,580 children and young people aged 0 – 19, living in households with less than 60% of average (median) income
It is widely understood that ACEs are disproportionately prevalent in certain populations, including those from BAME groups and those from low socioeconomic backgrounds.  We need to do more to understand ACEs in our Bradford population and will be doing this in the months ahead.

As already mentioned the prevalence of ACEs has a direct impact on the health of the residents of Bradford





2019 Health Needs assessment (HNA) Recommendations: 

Develop a Bradford ACEs Hub to 
lead on or coordinate

Identify gaps and 
opportunities in 

prevention approaches 

Reduce silo 
working, 

strengthen joint 
working and 

referral 
pathways 

Improve local 
routine data 

collection

Improve Service 
Quality 

Develop a 
whole system 

Trauma-
Informed 
approach 

Raise 
awareness of 

ACEs and 
related health 

outcomes 

Presenter
Presentation Notes
Learning from the health needs assessment has allowed us to plan using the recommendations it set out – 

We need to make coping with and buffering the effects of ACEs a Bradford district priority.

We need to develop a Bradford ACEs hub with representation from as wide variety of partners and the local community.  This is to lead and co-ordinate :
The reviewing of current services working to reduce the impact of ACEs.
The identifying of gaps and opportunities in primary, secondary and tertiary prevention approaches to ACEs in Bradford and ensure actions taken to reduce the impact of ACEs are evidence informed.
Endeavour to reduce silo working between organisations by improving links and referral pathways in order to maintain efficient use of expertise and resources across the district.
Improve local routine data collection on ACEs and seek through our activities a reduction in the number and severity of ACEs in Bradford.
Raise awareness of ACEs and their associated health outcomes, as well as resilience factors, in local communities and amongst professionals.
Develop a district wide whole system trauma-informed approach to ACEs in consultation with all relevant stakeholders, including children and their caregivers and people with lived experience of adversity and trauma.
Consider how we incorporate our understanding of ACEs in commissioning of services



A story of two babies: with and without protective factors: Sarah Muckle 

Presenter
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We understand the concept of ACEs may be new for some and we need to communicate what we mean and the affects they are having on the people of our district, working with colleagues in West Yorkshire and Harrogate we have designed and produced this infographic to help explain how this may manifest itself and also how it feels to be on this journey.

By describing this as a journey and splitting the experiences for babies, children and adults in to what we may see in those where there are protective factors and also where there aren’t is a powerful way.
The Turquoise path is the path of those women where we have prevented, supported and mitigated against ACEs and the darker blue describes the data we have to describe the situation for those without protective factors.



A story of two babies: with and without protective factors: Sarah Muckle 
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Keeping the child/person voice threaded in the strategy was important to the partnership and look at the ACEs agenda through the ‘I statement’ is really powerful.  

We are keen for those here today and those working and living in Bradford use this as a way to help describe the work we are doing and why we are focussed on improving the support we offer striving for all our residents to be supported to reach adulthood with the resilience they need for a healthy and long life.



What is Bradford District’s 
approach? 



Strategy: one year on 

Last year we started with a Bradford wide strategy that 
acknowledged 

Adverse Childhood Experiences are one greatest 
unaddressed public health challenges faced by the 

nation.
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This is live Document and will remain so for as long as necessary 
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This is live Document and will remain so for as long as necessary 



Highlights 



Workforce Training & Learning Commission: 

Presenter
Presentation Notes
The main objective of this ATR Training and Learning Programme is to improve capability and confidence and enhance commitment in the workforce, so that they are better able to identify and meet the needs of children, young people and adults experiencing the effects of trauma and early adverse experiences. 

This will be achieved through high quality continuous professional development (CPD) aimed both at supporting leaders and individuals, and at improving setting-level practice, through access to advice from experts, and other materials and activities such as restorative supervision. 
 
Our ATR Training and Learning Programme will be delivered by Bradford Trident, in partnership with The Wave Trust. The service will provide training, supervision and self-directed learning opportunities to our multi-sectoral workforce across Bradford District. 




 

 

The two-hour course is delivered covers key 
components of the parent-infant relationship, 
information regarding babies born ready to relate 
and practical use of the cards.

Poverty Proofing the School Day: 

Ready to Relate commission:  Free Ready 
to Relate Training and Resource

Highlights

We are excited to announce the funding for the Poverty Proofing the School Day pilot 
for 21 schools in the district. This project developed by Children North East works with 
schools, talking to all pupils and staff, and works collaboratively to identify and 
eliminate barriers to education some children might face from living in with financial 
insecurity.

Tour of the Resilience Documentary Film: 
Touring with the documentary film across the distrct with a mixture of in person and 
virtual screenings, first tour date in a part of this Knowledge exchange. 

Presenter
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A lot of the work has already begun.
A lot of professionals are already being 

https://children-ne.org.uk/how-we-can-help/schools/poverty-proofing-the-school-day/


Highlights: coming soon  

• New Bradford Adversity, Trauma & Resilience Website 

• Commissioning a supplementary education offer for year 6 students

• Small Grant opportunities for the Communities and Families workstream: 
The Programme aims to commission one provider to design, manage and 
monitor an ATR Communities & families’ small grants fund which will 
facilitate and monitor four smaller commissions/projects; 

1. To conduct Insight research / gathering intelligence 
2. To develop a model of community-based conversations 
3. To co-design and deliver a 12month districtwide campaign 
4. To co-design and shape what accessible safe spaces would look like 

Presenter
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Website: A new website is being designed and developed to help deliver the emerging ATR Programme offer, key messages 

The Stay Safe Programme: The Stay Safe Programme has been running for many years to educate year 6 children on staying safe in a work environment however over the years the programme has adapted to the needs of the community and is now very much focussed on all areas of a child/young person’s safety.

Small Grant opportunities: To conduct insight research/ gather soft intelligence into prevalence and understanding of Adverse Childhood Experiences, Trauma and Resilience amongst the diverse Bradford communities. (What do we already know? What are people already talking to us about? What are the known key issues?)
To develop a model of community-based conversations to increase awareness of Adverse Childhood Experiences, trauma and resilience; 
To co-design and deliver a 12-month district-wide campaign to raise ATR awareness; 
To co-design and shape what accessible safe spaces would look. 






Highlights: resources available 

A Story of Two Bradford Babies: with and without Protective factors

It is important to consider the journey for a child from being in the womb, 
these infographics describe the reality of living with and without protective 
factors and provide an eye-opening comparison of the impact of adverse 
childhood experiences. 



Highlights: resources available 

Building a fairer and brighter future by addressing adverse childhood 
experiences. Award winning Research Poster: please see above 

Earliest Years of Life Podcast
Earliest Years of Life is an uplifting and engaging series that looks at how formative babies’ 
earliest months and years are.

Better Start Bradford’s Kerry and Public Health’s Zak talk with early years specialists from 
around the UK, to find out how babies and children can be given the best possible start in 
life.

Episode 1: What is Attachment and Why Does it Matter?
Episode 2: Birth During a Pandemic
Episode 3: Is Dad Okay? 
Episode 4: Starting the Early Childhood Adversity Conversation: 
Episode 5: Greener Cities, Healthier Communities: 
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Earliest Years of Life Podcast
Earliest Years of Life is an uplifting and engaging series that looks at how formative babies’ earliest months and years are.
 
Better Start Bradford’s Kerry and Public Health’s Zak talk with early years specialists from around the UK, to find out how babies and children can be given the best possible start in life.
 
Episode 1: What is Attachment and Why Does it Matter? In this episode, Zak and Kerry chat with Dr Suzanne Zeedyk, a specialist in human connection and attachment theory, to explore how the earliest years of life give us the tools we use to navigate the challenges of childhood, adolescence, and adulthood.
 
Episode 2: Birth During a Pandemic: In this episode, Zak and Kerry explore what it is like to give birth in a pandemic and what are the challenges that families have faced.
 
Episode 3: Is Dad Okay? Do we regularly look for the signs of adverse mental health in fathers? The latest research suggests that one in ten new fathers develop depression and even higher numbers experience anxiety. Zak and Kerry discuss how early years professionals can spot the signs and encourage fathers to open up on this subject.
 
Episode 4: Starting the Early Childhood Adversity Conversation: Adverse Childhood Experiences are one of the greatest unaddressed public health challenges facing our nation today. They have a considerable impact on a child’s future health, behaviours and opportunity.  In this episode, Zak and Kerry are joined by Consultant Clinical Psychologist Warren Larkin and Senior Public Health Specialist Jo Howes to explore the relationship between childhood adversity and outcomes in later life.


https://www.betterstartbradford.org.uk/


Contact Details 

Jo Howes, Senior Public Health specialist 

Joanna.howes@bradford.gov.uk

Zakra Yasin, Public Health Specialist and Programme Lead for Bradford ATR 
Programme 

Zakra.yasin@bradford.gov.uk

mailto:Joanna.howes@bradford.gov.uk
mailto:Zakra.yasin@bradford.gov.uk
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