
Ac#on Notes 

West Yorkshire and Harrogate Health and Care Partnership 
WY&H Adversity, Trauma and Resilience Steering Group 

10th June 2021, 10:00-13:00 
Microso' Teams  

In ADendance

Carrie Rae X Programme Manager CYP and Families WY&H HCP

Emm Irving X Programme Manager for Improving PopulaGon Health WY&H HCP

Alison Speight X Midwife – Airedale NHS Trust

Annabel Davis X

Catherina Westwood X
Senior Advance Nurse PracGGoner – Trauma Informed Personality 
Disorder Pathway - SWYFT

CharloRe Whale X TransformaGon Lead – Wakefield Mental Health Alliance

Claire Wright X West Yorkshire Fire and Rescue Service

Dannie Harding X Programme Support Officer, WY&H HCP

Denise Wheatman X Health Improvement Specialist, CYP Resilience – Public Health 
WakefieldDr Asim Suleman X

Dr Elizabeth Pal Child Health Lead, BeRer Start Bradford

Emily Castle CEO of Young Lives ConsorGum CIO

Gemma Mann Public Health England

Gill Kelly X Registrar in Public Health – Public Mental Health / Safer Leeds

Gillian Gaunt Team Leader- Children and families', St Giles Trust

James Devereux Independent Consultant – WI-FI Humankind

Jane Mischenko Children’s Partnership Development Lead – Leeds CCG and LCC

Janine Grayson WY&H LMS Strategic transformaGon lead for PNMH , postnatal care 
and ATAINJenny Perry X Lead Clinical Psychologist, One AdopGon West Yorkshire

Jessica Jennings X Violence ReducGon Unit – Programme Delivey Manager

Jo Adams Programme Manager, CYP – PHE Y&H

Jo BuRerfield
Programme Manager, WY&H Mental Health, Learning Disability and 
AuGsm Programme, WY&H HCP

Jo Howes X Public Health - Bradford

Julia Caldwell X

Kate Heighway Lead Midwife Public Health, Calderdale & Huddersfield NHS Trust

Kathryn Hodgson X Psychotherapist & Trainer in adults TI – Katalyst4change / PT in 
addicGon supportKelly Laycock X Violence ReducGon Unit

Kerry Seaston X CIC Service Manager - Wakefield
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Kyle Audsley X Assistant Headteacher – Spen Valley High School

Lindsay Oliver X Chief Exec New Beginnings Peer Support

Louise Fletcher X
Designated Nurse for Safeguarding Children, Children Looked Acer 
and Care Leavers - Calderdale CCG

Mark Crowe X Research and EvaluaGon Lead – WY-FI, Humankind

Megan Watson Specialist Health PracGGoner YOT - Wakefield

Rachel Wilson X Lighthouse West Yorkshire

Robert Balfour X CEO, Survivors West Yorkshire 

Susan Francis X Advanced PracGGoner / Project Lead – Trauma Informed Care BDCFT

Shelagh Ethell
PracGce Development Manager (Social Work) One AdopGon West 
Yorkshire, Leeds Office

Sarah Possingham Senior Public Health Specialist, Bradford Council

Serena Coultress X Health Improvement Specialist - LYPFT

Sue NorthcoR X WY-FI Programme Manager (Humankind)

Trevor Woodhouse Programme Coordinator – S&W Yorkshire ReseRlement ConsorGum

Zak Yasin ACEs Programme Lead – Bradford Public Health

Agenda Items Ac#on
s

1

Welcome, Apologies and Ac#on Notes: 13th May 2021 
CR welcomed everyone to the meeGng and apologies were noted 
The previous notes were approved as an accurate record. 
AcGons from previous meeGng: 

• AcGon log - updated

2 AOB 
No other business. 
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Updates 

NHSE/I Framework for Integrated Care – EOI  
− CR discussed the update given at the last meeGng regarding the EOI 

around trauma informed and responsiveness – £4.7m over three 
years, commitment that they will conGnue to fund up to 2030 

− One successful ICS – compeGGve bid 
− CR and EI looked over the EOI which aligns with our ambiGon of being 

trauma informed and responsive by 2030 
− Areas that more informaGon is needed from each place – working with 

place leads specifically on prioriGes in year 1 and year 2, and how we 
will use the funding 

− Having a look at any consistent gaps to do some system wide work 
− First drac by 23rd June – go to strategy board on 30th for comment and 

feedback 
− Time unGl 15th July to refine 
− Will help to develop our ambiGon 

Home Office Funding 
− EI – update on home office funding – through VRU – 3 pots of funding 

around resilience training – put in bid for £619,000 – to establish a 
West Yorkshire ATR training collaboraGve – use resource we already 
have in our system – look at how we can develop bespoke offers of 
training 

− Looked at starGng the training with police and housing 
− Bid will train in the first year 2,500 colleagues, put into uni degree for 

police degree, all housing staff from call handlers to wellbeing teams 
etc 

− Housing 3000 staff, police 2500 – cohort of total staff = 5500. 
− Put out to tender for a delivery partner to help us establish and deliver 

this training (training partner from West Yorkshire) in order to be self-
sustaining 

− Find out on 25th June, Only two VRUs will be successful, Bid can be 
shared with members 

− Also, to develop a training matrix and competency network – 
opportunity to develop in house training so we don’t have to charge 

− Establishment of peer support networks 
− Worked with health and housing lead Sarah Roxby, and Chris Gibson 

who leads on training for the police, leads of housing associaGons 
signed up for this 

Pledges & Case Studies 
− EI discussed pledges received – just over 50 
− Case studies received approx. 6 
− All pledges will be submiRed to NHSE with our ambiGon 

1 
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4

Changing Systems - Update 
− EI met with the new Mayor within the VRU team, interested in early 

years and the system mapping that we are doing and seeing the 
results 

− SN and MC updated on changing systems work 
− Had meeGngs in all 5 areas 
− Leeds up and running Lucy White coordinaGng 
− Bradford up and running – Jo Howes 
− Kirklees – Rebecca Elliot 
− Wakefield – MC had meeGng with Kerry Seaston, meeGng on Friday 

with Denise Wheatman 
− Calderdale – in progress 
− Follow up names and areas around peer research – ongoing 
− Liaison and diversion research confirmed – barriers and what has 

worked 
− MC update on literature review 
− Contact from Susan Field looking at prisoners 
− Created 5 research quesGons to filter all info coming in 
− How do people make a life acer trauma, what are the enabling factors 

– first quesGon 
− This has led into looking at what training do people need in order to 

maximise chances of recovery and prevent re-traumaGsaGon 
− Met with Gill Kelly to discuss data, This helped to answer the quesGon 

of what has the impact of covid had on health inequaliGes and ways 
we can work with this group 

− Looked at future in mind plans and VRU reports, out of this – staffing 
dependant on Gme limited funding, finding the right staff challenging 

− EI suggesGon of linking with schools 
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5

Adversity, Trauma and Resilience – Community Ac#on Collec#ve 
− CR updated on where we are at over the past year 
− Importance of coproducing the strategy and language etc 
− Now want to look at doing something with communiGes as the event 

was for professionals 
− Last meeGng agreed to establish Community AcGon CollecGve 
− Proposing bringing together organisaGons that already work with 

people with lived experience, already have relaGonships with 
community members, uGlising experGse 

− Call out across all our organisaGons, across West Yorkshire, voluntary 
sector, statutory service - who would like to be part of this collecGve to 
coproduce work going forward – lived experience contribuGng to 
strategy 

− If engagement work or insight work has already taken place, to use 
this rather than duplicaGng work. 

− EI shared drac Crest report 
− Commissioned Crest through the ICS and the Violence ReducGon Unit - 

piece of work to look at inequaliGes and depravaGon in relaGon to 
serious violence 

− Three cohorts 16-20 age, how economic instability could impact 
− Covid influence on trauma 
− Young women and girls – trigger factors 
− Links with the work with st Giles looking at young women and girls in 

the jusGce system – help to inform prevenGon and early intervenGon 
− EI discussed the Crest inequaliGes and serious violence in West 

Yorkshire report 
− All evidence based 
− How can members support this approach 
− Good Gmescales, enables to tap into exisGng resources 
− Volunteers to help pull this group together? 
− ConsideraGon of the voices of those who struggle to engage 
− Street support teams 
− EOI will be sent to start recruiGng orgs to the collaboraGve 

3 - 4 

6

Adversity, Trauma and Resilience – Training Collabora#ve 
- Discussed the paper 
- Views around this, is there anything we have missed, does it align with 

anything locally? 
- EI shared the theory of change developed for the home office 

applicaGon for the VRU 
- Discussed outcomes within the paper 
- Looking at what some of the inputs might be and discussed products 

produced 
- Discussed acGviGes and impact / outputs 
- This paper will be shared with member with the notes 
- AddiGon of the contribuGon to the reducGon of children in care 
- EI also shared plan on a page for this trauma informed training 
- Sue N will forward on relevant contacts to EI / CR 
- 8 year strategy 
- Members discussed the benefits and posiGves for the training 

5
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7

Adversity, Trauma and Resilience Strategy 

WY ATR Strategy 2022-2030 
− CR reminded members of Gmescale to develop strategy by April 2022 

to April 2030 
− Must be coproduced enGrely, suggesGon of specific chapters, e.g. 

cyber trauma with Cath Knibbs 

Strategy Board 
− Strategy Board established to provide governance nd support the 

development  of the WY Strategy – first meeGng on 30th June – Kersten 
England chairing 

− This will be final sign off group, but ideas will come from this group to 
feed up 

− First meeGng to look at drac EOI for NHSE 
− This network group will be looking at children and young people up to 

25, WY MulGple Disadvantage ConsorGum will sit within our 
programme structure looking at 18+, both groups brought together to 
ensure focus on transiGon element 

− Strategy board group overarching 
− VRU fits - EI discussed – feed everything from this group and strategy 

board feed in to VRU / ICS / into place? 
− Start pulling together a formal update and highlight report on regular 

basis for members to share, all members in agreement for a highlight 
report. 

8

Presenta#on: New Beginnings – Lindsay Oliver 
− The benefits of peer support in a domesGc abuse survivor seung 
− 60% refuge requested rejected due to lack of beds – covid increased 

this amount 
− Discussed what new beginnings offers and the next steps 
− Slides will be shared with notes of the meeGng 

6

9

Next Steps and Close 
• Keep members updated,  
• sending out EOI for Community AcGon CollecGve group,  
• submit bid on 15th July for NHSE funding,  
• keep informed of any updates from home office funding,  
• plan around the training collab as a result,  
• themes out to people around the strategy,  
• circulate membership of the group 

7-8
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Date and #me of next mee#ng: 8th July 21, 10:00 – 13:00, MS Teams 

Future Mee#ngs:  
12th August 2021, 10:00 – 13:00, MS Teams 
9th September 2021, 10:00 – 13:00, MS Teams 
14th October 2021, 10:00 – 13:00, MS Teams 
11th November 2021, 10:00 – 13:00, MS Teams 
9th December 2021, 10:00 – 13:00, MS Teams 
13th January 2022, 10:00 – 13:00, MS Teams 
10th February 2022, 10:00 – 13:00, MS Teams 
10th March 2022, 10:00 – 13:00, MS Teams

Ac#on Log
Share HO Bid and Theory of Change EI/CR Complete

Call out for Pledges and Case Studies All Complete

Establish Community AcGon CollecGve T&FG EI/CR ON 
AGENDAEOI to be sent to recruit VCSE organisaGons to the collaboraGve EI/CR ON 
AGENDAEstablish WY Training CollaboraGve  T&FG EI/CR ON 
AGENDAShare Slides New Beginnings PresentaGon EI/CR Complete

Share themes for WY ATR Strategy 2022-2030 EI/CR ON 
AGENDACircualte membership list EI/CR Complete

To discuss with illustrator the creaGon of West Yorker Children EI/CR Ongoing

Volunteers from each place to present at Health and Wellbeing 
Boards with CR & EI– email to noGfy of who will be volunteering All Ongoing

EI to connect with the frameworks insGtute and Nurture 
Developmentwith regards to co-producGon EI Ongoing

Completed Ac#ons

Update on the EOI at next meeGng EI Complete

Connect  with members regarding the strategy group EI/CR Complete

Quote for the ATR Knowledge Exchange event website to be sent 
out to members for informaGon EI Complete
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Send informaGon out regarding strategy and chapter suggesGons EI Complete

Establish a working group around community engagement / event 
(reps needed)

EI/CR Complete

Volunteers to be a single point of contact for each place with 
regards to mapping (two contacts from each place) All Complete

As per the acGon above, collate a list of members within each place 
and share this stakeholder list with the group EI/CR/DH Complete

SN & MC to connect with Place Leads SN/MC Complete

Session on the next agenda to discuss chapter groups EI Complete

Connect with Senior Leaders regarding pledges / case studies EI/CR Complete

System mapping template to be re-distributed to members EI Complete

SN to share WIFI paper on co-producGon, and quality standards 
produced by Leeds with EI SN Complete

Co-producGon and informaGon from the Health and JusGce 
Framework to be added to WY mapping document in prep for EOI EI/CR Complete

Circulate drac framework around being trauma informed and 
responsive

EI/CR Complete

Links to the ladder of parGcipaGon to be sent out with the papers 
for the meeGng

EI/DH Complete

Request for involvement of people with lived experience at boards 
and presentaGons

All Complete

To aRach a ‘blurb’ to share with others not on the call on system 
mapping template.

EI Complete

System mapping document amendments/suggesGons by mid-
March 2021

All Complete

DedicaGng the next meeGng agenda to co-producGon EI Complete

Request for involvement in planning Knowledge Exchange Virtual 
Event

All Complete

Share Wales VRU Document EI Complete

Emm will share key documents with Warren as part of the 
knowledge exchange. (financial impact of ACEs) EI Complete

Development of a resource that can be used to gain strategic buy in 
from senior leaders across WY&H CR/EI/All Complete

Mapping to be sent to EI and CR by the 5th February All Complete

To include a presentaGon on Changing Futures Funding on a future 
meeGng agenda.

EI/SN Complete

Update on Infant Mental Health at Future MeeGng EI Complete

JM sharing with members the insight report from the engagement 
group which enables to see any gaps we have. JM Complete

DT to send resilience framework to JJ DT Complete

JJ to check with EI regarding allocaGng tasks to individuals JJ/EI Complete

EI/CR to circulate County Lines PresentaGon with the notes from 
the meeGng

EI/CR Complete

DH will to share any other resources. DH Complete

Send informaGon for HEE request to CR/EI All Complete

Ac#on Log
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Update on NHSE Safeguarding link at future MeeGng CR Complete

Extend all future meeGngs top 3 Hours and include T&Gs EI Complete

Send individual invitaGons for T&FGs EI Complete

Pull Agenda together for T&FGs EI/CR Complete

Disseminate PresentaGon: ‘No Child Lec Behind’ Public Health 
England

GM/EI Complete

Scope potenGal of a WY&H trauma week CR/EI Complete

Add Trauma Week onto agenda for T&FGs CR/EI Complete

Resend the list of potenGal ideas from Warren EI Complete

Discuss resource for Strategic Buy in with Warren Larkin CR/EI Complete

Ac#on Log
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