
Action Notes


West Yorkshire and Harrogate Health and Care Partnership

WY&H Adversity, Trauma and Resilience Steering Group


12th May 2022, 10:00-13:00

Microsoft Teams 


In Attendance

Carrie Rae Programme Manager CYP and Families WY HCP

Emm Irving Programme Manager for Improving Population Health WY HCP

Caroline Andrews Project Manager, Adversity & Trauma WY HCP

Angela Ladocha Lead Nurse 0-19 Services, Locala

Catherina Westwood Senior Advanced Nurse Practitioner for Trauma Informed Pathway, SWYT

Chloe Stevenson Maternal & Child Health Development Lead, Better Start Bradford

Chris Rogers-Thomas Victim Support, West Yorkshire

Chris Sweeting Kirklees Youth Justice Service Manager

Claire Crick Rethink Practice Development Lead Facilitator

Claire Walker-Blythe Senior Probation Officer, Kirklees Magistrates Court

Claire Wright
Youth Inverventions & Prince’s Trust Manager, West Yorkshire Fire & 

Rescue 

ServiceDaniel Smith Team Manager, Calderdale Youth Justice Service

Dave Jones Engagement Officer, Yorkshire Ambulance Service

Denise Wheatman Health Improvement Specialist, CYP Resilience – Public Health Wakefield

Dianna Lowe Kirklees CYP Commissioning Manager

Donna Kershaw Adult Service Manager, Calderdale Recovery Steps

Ellen Gardner Probation Officer, Female Teams, Lees

Emma Holroyd Head of Communities, Kirklees Council

Faye Ryan TIPD Practitioner in Wakefield Home Treatment Team

Gary Miller Rethink Team, Leeds City Council

Jacqui Black Black HoS, Spectrum

Jan Ghee

Jeremy Wainman Commissioning Lead for Adult Mental Health, Wakefield CCG

Jessica Parker Suicide Prevention Project Manager WY HCP

Jo Butterfield WY Programme Manager, Mental Health, Learning Disability & Autism

Jo Richmond Head of Communities, Kirklees Council

Joanne Sykes Consortium Manager, SWYT

Jon Lund Operations Manager, Leeds Youth Justice Service

Julie Pocklington Lead on Education, One Adoption West Yorkshire
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Karen Fawcet Manager, Leeds Youth Justice Service

Karen Wilcock Probation Services Leeds

Kate Hemmens Directions Service Manager, HMPPS Personal Wellbeing North Yorkshire

Kate Lawrance Violence Reduction Lead, Yorkshire Ambulance Service

Kathryn Hodgson Psychotherapist & Trainer in adults TI – Katalyst4change / PT in addiction 
support

Kerry Hinsby
Clinical Psychologist, Staff Mental Health & Wellbeing hub & Forensic 

Services, 

LYPFTLee Hamilton Safer Kirklees

Lisa Cherry Author | Speaker | Trainer , Schools, Services & Systems Consultant

Maria Birch L&OD Lead, Kirklees Council

Maryam Adam Studen Mental Health Nurse

Melanie Turner Team Leader, WYFI and the Inclusive Health Service in Wakefield, 
SpectrumMichelle Kane Public Health, Leeds

Michelle Lodge CYP Team Leader MH/LD, Kirklees CCG

Natasha Gell Senior Analyst, WY Violence Reduction Unit 

Nikki Anmarkrud Specialist Advanced Practitioner, Traum Informed Personality Pathway, 
BDCTOluwafemi Akinsola Advanced Nurse Practitioner, Bradford City Council

Penny Netherwood
Clinical Psychologies in Leeds and Co-Lead for the Leeds Child & Family 
Trauma & Adversity Service Development Programme

Richard Barber Director of The Visible Project, Leeds

Rob Balfour CEO Survivors West Yorkshire – Bens Place

Sandy Smithen Turning Lives Around, Horizons Service, Leeds

Sarah Meek Team Manager, Wakefield Youth Justice Service

Suzanne Sutcliffe Clinical Nurse Specialist, Youth Justice Service & CAMHS in Leeds

Zak Yasin Programme Lead for Bradford Adversity, Trauma & Resilience 
ProgrammeZoe Gatland Early Support, Supporting Families, Kirklees Council

Agenda Items Actions

1.
Welcome, Introductions

CR welcomed everyone to the meeting and asked if they could put their name and

role in the group chat.

2. AOB

There was no other business.

3. Actions from previous meeting

EI advised the group that as this was a themed meeting on the Justice system and a lot of 
attendees wouldn’t have been at the last meeting, that this would be discussed at the end of 
the meeting.4. Context & Background

EI provided the context and background for this meeting and advised that there will be a 
Justice Workstream after this session.

EI advised the group that an email would be distributed requesting expressions of interest to 
be part of the Justice Workstream.
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5.
 Presentation: Trauma Informed Practice in the Criminal Justice Service – Leeds YJS/CAMHS -  
Suzanne Sutcliffe & Karen Fawcett

Presentation: Becoming a Trauma Informed Prison – Alex Littlewood & Emm Irving

Integrated Care in the Children’s Secure Estate – Dr Tracey Smith & ???

Need to attach the presentations

6. What will the workstream look like?

This items was not discussed due to time.

EI asked the group to put in the chat what they have enjoyed about today’s session and what 
will they take away (see chat attached)

7. Next Steps & Close

This item was not discussed due to time.

Date of Next Meeting: 9th June 2022, 10.00-13.00, MS Teams

Future Meetings:

14th  July 2022, 10:00-13.00, MS Teams

11th August 2022, 10:00-13:00, MS Teams

8th September 2022, 10:00-13:00, MS Teams

Action Log
Send out Theory of Change paper EI Open

To discuss with illustrator the creation of West Yorker Children EI/CR Open

Volunteers from each place to present at Health and Wellbeing 
Boards with CR & EI– email to notify of who will be volunteering All Ongoing

Agreed structure of future meetings with team meetings as well. All Open

EI/CR to create a highlight report for the network meetings. EI/CR Open

EI to connect with the frameworks institute and Nurture 
Developmentwith regards to co-production EI PAUSED

CA to facilitate the ATR Fellowship CA Ongoing

EI/CR/CA to send email to group requesting expressions of interest 
for a Justice Workstream.

EI/CR/
CA Open

Completed Actions

Update on the EOI at next meeting EI Complete

Connect  with members regarding the strategy group EI/CR Complete

Quote for the ATR Knowledge Exchange event website to be sent out 
to members for information EI Complete

Send information out regarding strategy and chapter suggestions EI Complete

Establish a working group around community engagement / event 
(reps needed)

EI/CR Complete

Volunteers to be a single point of contact for each place with regards 
to mapping (two contacts from each place) All Complete

As per the action above, collate a list of members within each place 
and share this stakeholder list with the group

EI/CR/
DH Complete

SN & MC to connect with Place Leads SN/MC Complete
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Session on the next agenda to discuss chapter groups EI Complete

Connect with Senior Leaders regarding pledges / case studies EI/CR Complete

System mapping template to be re-distributed to members EI Complete

SN to share WIFI paper on co-production, and quality standards 
produced by Leeds with EI SN Complete

Co-production and information from the Health and Justice 
Framework to be added to WY mapping document in prep for EOI EI/CR Complete

Circulate draft framework around being trauma informed and 
responsive

EI/CR Complete

Links to the ladder of participation to be sent out with the papers for 
the meeting

EI/DH Complete

Request for involvement of people with lived experience at boards 
and presentations

All Complete

To attach a ‘blurb’ to share with others not on the call on system 
mapping template.

EI Complete

System mapping document amendments/suggestions by mid-March 
2021

All Complete

Dedicating the next meeting agenda to co-production EI Complete

Request for involvement in planning Knowledge Exchange Virtual 
Event

All Complete

Share Wales VRU Document EI Complete

Emm will share key documents with Warren as part of the 
knowledge exchange. (financial impact of ACEs) EI Complete

Development of a resource that can be used to gain strategic buy in 
from senior leaders across WY&H

CR/EI/
All Complete

Mapping to be sent to EI and CR by the 5th February All Complete

To include a presentation on Changing Futures Funding on a future 
meeting agenda.

EI/SN Complete

Update on Infant Mental Health at Future Meeting EI Complete

JM sharing with members the insight report from the engagement 
group which enables to see any gaps we have. JM Complete

DT to send resilience framework to JJ DT Complete

JJ to check with EI regarding allocating tasks to individuals JJ/EI Complete

EI/CR to circulate County Lines Presentation with the notes from the 
meeting

EI/CR Complete

DH will to share any other resources. DH Complete

Send information for HEE request to CR/EI All Complete

Update on NHSE Safeguarding link at future Meeting CR Complete

Extend all future meetings top 3 Hours and include T&Gs EI Complete

Send individual invitations for T&FGs EI Complete

Pull Agenda together for T&FGs EI/CR Complete

Disseminate Presentation: ‘No Child Left Behind’ Public Health 
England

GM/EI Complete

Scope potential of a WY&H trauma week CR/EI Complete

Action Log


4



 

Add Trauma Week onto agenda for T&FGs CR/EI Complete

Resend the list of potential ideas from Warren EI Complete

Discuss resource for Strategic Buy in with Warren Larkin CR/EI Complete

Social Finance to send EI/CR details of the research project they are 
doing around social media and EI/CR will circulate to the group. If 
anyone is interested in being part of this research please email 
Jessica from Rocket Science (details in chat)

Rocket 
Science
/ EI/CR

Complete

EI/CR to distribute the strategy template and request if anyone is 
interested in being an author on any aspect or whether they would 
like to contribute anything.

EI/CR Complete

EI/CR to create a framework for the knowledge exchange from the 
discussion today. At the end of April we will be asking for volunteers 
to help support that work.

EI/CR Complete

EI/CR to distribute a highlight report template for place to be 
completed and returned. These highlight reports will be added as a 
standard agenda item every 3 months.

EI/CR/
All Complete

EI to gain permission from Rocket Science to distribute the interim 
report

EI Complete

Action Log
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