
 

 

 

 

Across West Yorkshire (WY), we will work together to establish a sustainable WY Adversity, Trauma and Resilience, Community Action Collective, to 

support the success of our ambition for;   West Yorkshire to be a Trauma Informed and Responsive system by 2030 and develop a whole system 

approach to responding to multiple disadvantage 

Outcomes 
Involvement and engagement of People who live and work in WY will be 

at the centre of the Adversity, Trauma and Resilience Programme 

workstreams and activities. 

All opportunities in the co-production process will be accessible to 

everyone taking part and nobody will be excluded. 

All engagement and coproduction will be representative of the diverse 

population across WY. 

Coproduction will be trauma informed and people will be invited from 

the start of all work/activity 

We build people’s confidence and capacity, making sure that everyone’s 

voice is heard 

WY ATR Programme and workstreams will work together with those who 

deliver and access our services to design and deliver the outcomes that 

matter to them, informed by what has happened to them. 

Co-production will run through the culture of all organisations working to 

be trauma informed. 

Inputs 
Funding -     VRU Funding  
      
Capacity -     Central VRU staffing,  

   WY&H ICS Staffing 
   Additional capacity to be recruited 

Products -     Guidance and Training 
   Case Studies 
   Evaluation 

Partnerships -     Our population, workforce, voluntary and community        
                                sectors, Statutory partners 

   Existing multi agency partnerships 
Delivery -     Existing interventions programme 
Support -    Experts in trauma, resilience, and adversity 
     Trainers 
     Experts by experience 

Activities 

• Developing the WY Community Action Collective for adversity, trauma, and 
resilience, supported by trauma informed experts and experts by experience.  

• Develop and produce trauma informed coproduction guidance and training  

• Develop and produce training or Training for ‘developing Language reflectively 
to support a trauma informed approach. 

• Scoping for public movement/campaigns 

• Identify collaborative and match funding to support sustainability 

• Supporting local initiatives and priorities through partnership working 

• Intelligence and information sharing,  

• Young People and Community involvement, engagement, and coproduction 

• Development of a communications and engagement plan 

 

Impact  
Systemwide increased capability and understanding of what being trauma 
informed and responsive means – including consistent use of language: 

• Number of people/professionals involved and engaged 

• Are the goals of the co-production process linked to the existing 
priorities? 

• developing more equal partnerships between people who use 

services, carers and professionals 

• Feedback from people/professionals involved 
a. build people’s confidence and make sure everyone can have 

an input. 
b. help people set up or become part of supportive peer 

networks 
c. help people to make connections with other communities or 

groups 

• Increased learning and development for all involved 

• Improved community relations 

• Recognising and responding to our population and workforce assets 

• Reduction of the root causes of adversity and trauma 

• Early recognition and prevention of adversity and trauma 

• Reduction of adversity and trauma 

• Prevent systemic retraumatisation 

• Victims who feel supported 

• Reduction in violence towards women & girls 

• Empowered, engaged communities  

• Safe, healthy and thriving communities 

Outputs 
 

• Community and engagement plan 

• Gaining wisdom from people with lived experience and developing 
two-way relationships 

• Peer networks and support  

• Increase people's self-worth and confidence, 

 

 
 

 


