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Key Messages:

Risks Identified
Description of risk

RAG Rating
Please choose from the list

Relevant Mitigation
Information on how the risk will be 

managed

1

Funding to support 
Programme, 
currently the VRU is 
providing the only 
funding into the 
Progamme

Medium

Meetings to take place with system 
leaders to discuss funding and resources 
into the Programme

Milestones
Slide 3 covers the progress made this period in depth, but high- level milestone 
achievements include:

• Successful 3- day ATR Knowledge exchange held in April with 600 people 
registered

• Trauma informed Foundation Level Training has continued with West 
Yorkshire Police first response teams in Wakefield and Kirklees, housing staff 
across West Yorkshire and Primary Care in Calderdale with around 800 staff 
trained 

• Trauma informed co-production guidance has been developed and launched
• Final report and recommendations received on commissioned evaluation of 

the Programme to date 

Risks 
Top two/three risks (high level)

Recommendations/Ask
What do you want the board sighted on or need support with this month? 

To note the progress made, the next steps and to support the Adversity, 
Trauma and Resilience Fellowship Programme, which will add capacity and 
capability into the system. 

Opportunities
What opportunities are available this month to support the work of this 
workstream? 

• Development of ATR fellowship Programme to add capacity and capability 
into the system.

• Taking forward the recommendations from the commissioned evaluation of 
the ATR Programme to date

• Harvard University system leadership trauma informed training taking place 
on 6th and 7th June with 30 places for West Yorkshire. As part of this training 
we will receive the ATR system outcome measures which Harvard have 
developed

• Starting to develop a train the trainer approach for trauma informed and 
responsive training 

Workstream: Adversity, Trauma and Resilience
Purpose of workstream: To jointly lead on the agreed system ambition to be a WY Trauma Informed and Responsive System by 2030



Network and 
sub-groups

Training 
Collaborative

Workstream: 
ATR

ATR 
Framework

Community 
Action 

Collective

Progress this Period (March 31st to May 25th) Next Period

• Three day ATR Knowledge Exchange held in April with 600 people registered from WY and beyond. This is 
currently being evaluated, with feedback received so far being extremely positive. After event brochure 
being developed and resources and recordings all available on ATR website

• Work has continued to develop the 8 year ATR Framework in partnership with stakeholders across the 
system

• Successful provider established through tender process to build the ATR Digital Hub. 

• Finalisation of the 8 year framework which will include system priorities for each 
year and system outcomes.

• Digital hub and framework to be launched in September 22. 

• ATR Social Justice workshop took place in May to identify areas to work together as a system on. Links have 
been made with Wetherby YOI. 

• Trauma informed organisation group has been established for those organisations leading on becoming 
trauma informed organisations to share their approach, learning and challenges

• Online harms and cyber trauma dedicated session at the June ATR network 
meeting

• Trauma informed organisation toolkit to be developed to provide support and 
guidance to organisations in becoming trauma informed organisations

• Trauma informed Foundation Level Training has continued with West Yorkshire Police first response teams 
in Wakefield and Kirklees, housing staff across West Yorkshire and Primary Care in Calderdale. The training 
has evaluated well and case studies are being developed as to the impact of the training

• Training mapping being undertaken to establish trauma informed training being delivered across the 
system.

• A West Yorkshire ATR Knowledge and Skills Framework is in the process of being developed across the 
system to ensure a consistent approach to training, the content of training and the quality of training. 

• Trauma informed Foundation level training to continue to be rolled out across 
West Yorkshire Police, Primary Care and A&E Staff

• Due to demand for requests for training a task and finish group is being established 
to develop a train the trainer approach to add further capacity into the system

• ATR Knowledge and Skills Framework to continue to be developed
• Presenting at the WY People Board to look at how a trauma informed approach 

can be embedded within the WY People Plan 

• Trauma informed co-production guidance has been developed and launched. This was piloted by the WY
Young Carers Project Manager in co-production work with young carers. A case study is being developed
from the pilot to accompany the guidance.

• Discussions and agreement around the use of trauma informed language being critical to the work and
ambition for our Population. Agreement for a WY trauma informed language framework to be developed.

• Training to be developed to support and accompany the trauma informed co-
production guidance

• Develop a framework around trauma informed language so people can make an 
informed choice about the language they choose to use.  Training to be developed to 
accompany the framework. 

• Rocket Science were commissioned to undertake a formal evaluation of the Programme to date. The final 
report has been received and key findings were presented at the Knowledge Exchange in April

• Trauma informed education settings insight work across WY was commissioned and has now been 
completed with final report received. 

• Final evaluation report to be presented to the ATR Strategy Board on the 9th June 
and actions to be developed and implemented from the recommendations

• Trauma informed education settings insight report to be presented at WY Directors 
of Children’s Services meeting. Actions to be developed and implemented from the 
recommendations through the ATR education settings workstream

• Partnerships made with Harvard University and  30 places have been offered to West Yorkshire for system 
leadership trauma informed training. As part of this training we will receive the ATR system outcome 
measures which Harvard have developed

• Agreement from ATR Strategy Board to develop an ATR fellowship Programme, similar to the health equity 
fellowship programme to create ATR champions and add capacity into the system

• Harvard training taking place on the 6th and 7th June with system leaders, including 
the ICB Medical Director, the ICB Director of Nursing, the ICB Director of People 
and West Yorkshire Police. Outputs from training to be built into the ATR 
framework including system outcomes.

• Task and Finish group to be established to develop the ATR Fellowship Programme 
and expression of interest process

Crosscutting / 
Other

Evidence , 
evaluation and 

insight
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