West Yorkshire Adversity Trauma and Resilience
Our Journey So Far...

Tuesday 26t April 2022
Carrie Rae: Senior Manager, WY Children Young People and Families Programme

Emmerline Irving: Senior Manager, WY Improving Population Health & Public Health Lead WY Violence Reduction Unit
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3-day knowledge exchange event
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Violence Reduction Unit Health and Care Partnership
Tackiing Violence Together |

22 to 24 March 2021 West Yorkshire
9.30am to 4.30pm #




CONTINUING WITH SYSTEM BUY IN West Yorkshir
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GOVERNANCE: NETWORKS & MEETINGS
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WY VRU Strategic Executive

WY VRU Partnership I Improving Population L CYP & Families
Delivery Group *. Health Board Board

WYH H&CP System Leadership Executive & Clinical Forum

Bradford

Calderdale

Adversity, Trauma and Resilience Strategic Board

Leeds Adversity, Trauma and Resilience Network ]T[ WY Consortium for Adults Facing Multiple Adversity ]
Wakefield ,-—I o
WY ATR Training WY ATR Community
Collaborative Action Collective
WY&H HC&P

Programmes
and
workstreams

Workstreams

Trauma Informed
Primary & Housing
Secondary Care

44— Education Criminal Justice A&E Navigators

‘scaffold’ of common principles

Senior Leadership Partnerships Reducing Inequalities Reducing Unmet Need I
Transformation & Sustainability Personalised Care Vulnerability & Complex Needs Reducing violence & Exploitation |



PROGRESS AND ACHIEVEMENTS
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Priorities &

ATR PROGRAMME MANAGEMENT .

e Programme structure Priorities & Priorities &
Pilots Pilots

 Place ATR Programmes & Boards

e Delivery and workstreams

* Programme Functions Priorities & Priorities &
Pilots Pilots
e Programme Tools & Resources
Priorities &
* Programme Measures Pilots
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ATR FRAMEWORK & ACADEMY

Section 1:
Section 2:
Section 3:
Section 4:
Section 5:
Section 6:
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Section 8:
Section 9:
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Section 11:
Section 12.
Section 13:
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Links to
websites &
Information
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WY ATR Framework
Trauma Informed and Responsive System

Trauma Informed and Responsive: Places
Trauma Informed and Responsive: Communities and Families
Trauma Informed and Responsive: Sectors A W P
Trauma Informed and Responsive: Organisations and People :
Trauma, Adversity & Serious Violence
Inequalities & Inclusion (links to inequalities Academy & Network)
Evidence, Data, Research and Resources

WY ATR Training Collaborative

Workforce
development

Workst

Resources &
Practice
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L]
Mediaroom

Tha medic room will showcass the digital hub
resources, from Dlog posts, 1o podcosts and mone.

Programme

networks &

reams

Al of tha comtent showoosad in the meadia rcom will
ba filteroble basad on the contant typa, allowing
UBEME SOBY 0CCess to the content that ks relevant to

hern.

WY ATR Community Action Collective
Case Studies and examples of practice / pilots
Blogs/podcasts/videos

| Blogposts |

Podcasts
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NEXT STEPS

e Development of the West Yorkshire ATR Framework & Academy

e Commissioning embedded evaluation & learning partner

e Launch the WY West Yorkshire adversity, trauma and resilience fellowship programme
e continue to develop new and existing networks and workstreams

e continue to roll out trauma informed foundation training

e developing training the trainer approach for foundation training

e developing a guide and resources to support organisations to become trauma informed
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