
  

June 2021 
 

This is my pledge – To change the system not the person.  
At KBOP we believe that every individual has the ability, potential, 
and personal strengths to achieve anything they want to. We strive 
to change the system and not the person, breaking down barriers 
and collaborating with partners, services and communities to 
overcome the challenges that prevent someone from achieving 
their ambitions.  

We pledge to support ATR by working alongside people to access or 
sustain a safe and settled home, build financial security, enable 
positive relationships, and realise or achieve their individual 
ambitions.  

We will do this by:  

• Creating more personalised services focused on improving 
people’s lives. 

• Enabling delivery teams to continuously innovate and 
improve their service. 

• Investing in more in the professionals delivering the services 
• Using data and technology to create efficiency and 

innovation continuously. 
• Co-creating services with end-users, front-line staff and 

experts. 
• Coordinating with other services to create wider systems 

change. 
• Agreeing clearly defined metrics, and report transparently 

against them 
• Ensuring participants' voices are heard when evaluating the 

service. 
• Investing in high quality learning, and sharing that learning 

widely 
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