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Action Notes 
West Yorkshire and Harrogate Health and Care Partnership 

Adversity, Trauma, & Resilience Steering Group 
8th July 2021, 11:00-13:00 

Microsoft Teams  
 

In Attendance 

Emm Irving Senior Improving Population Health Programme Manager, WY&H HCP 

Carrie Rae Children, Young People, & Families (CYPF) Programme Manager, WY&H HCP 

Alison Speight Midwife, Vulnerable Women’s Team, Airedale NHS Trust 

Arfan Hussain CYPF Programme Support Manager, WYH HCP 

Becky Elliot Public Health Manager, Kirklees Council 

Callie Harrop Family Support Team Leader, Get Me Out Childrens Hospice 

Catherina Westwood Senior Advanced Nurse Practitioner, Trauma Informed Personality Disorder 
Pathway, SWYFT 

Charlotte Whale Transformation Lead – Wakefield Mental Health Alliance 

Claire Wright Youth Interventions Manager, West Yorkshire Fire & Rescue Service 

Emily Castle CEO of Young Lives Consortium CIO 

Gill Kelly Population Health Planning Team, Leeds CCG 

Jennifer Philipson Senior Therapist, Family Action Children's Trauma Therapy Service, Bradford 

Jenny Perry Lead Clinical Psychologist, One Adoption, West Yorkshire 

Jessica Jennings Violence Reduction Unit – Programme Delivey Manager 

Jessica Parker Suicide Prevention Project Manager, WY&H HCP 

Jo Butterfield Programme Manager, WY&H Mental Health, Learning Disability and Autism 
Programme, WY&H HCP 

Joanna Smith Together Women 

Julie Cadwell Safeguarding Partnerships Manager/Domestic Homicide Review Lead - Calderdale 

Kathryn Hodgson Addictions, Trauma Informed Training 

Kelly Laycock Violence Reduction Unit 

Laura Whitaker Operations Director, Children Young People Families, Barker, Leeds 

Lauren Turnbull Health and Behaviour Lead,  

Lindsey Oliver CEO, New Beginnings 

Marcel Varney Assistant Director Childrens Services, Bernardos in the North 

Mark Crowe WY-FI Research & Evaluation Lead, Humankind Charity 

Megan Watson Specialist Health Practitioner, Wakefield Youth Justice Service 

Natalie Finch Assistant Professor in Mental Health Nursing, University of Bradford 

Nicola Hawthorne Jones Senrior Psychologist, Bradford 

Pete Taylor Business Manager, Second Chance, Wakefield 

Rachel Wilson Lighthouse West Yorkshire 

Robert Balfour Founder/CEO Survivors, West Yorkshire 

Smantha Jones Service Manager Substance Misuse, YP Families & Harm, Red Calderdale 

Stewart Horn Head of Childrens Commissioning, …. 

Sue Northcott WY-FI Programme Manager, Humankind 

Susan Francis Advanced Practitioner & Project Lead, Trauma Informed Care 

Verity Phillips Improving Population Health Programme Support Officer, WY&H HCP 

Victoria Illingworth Advanced Practitioner, Trauma Informed Personality Pathway, BCDT 
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Agenda Actions 

1 

 
Welcome & Introductions  
New members introduced themselves. 
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Actions Notes 
Approved as an accurate record. 
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Updates 
NHSE/I Expression of interest: 
EI/CR have completed the first draft. If anyone would like to have sight of this then 
please contact EI or CR. 
 
Programme Governance: 
EI reported Kersten England, Chief Executive of Bradford Metropolitan District 
Council is the lead Chief Executive for the WY Adversity, Trauma and Resilience 
programme of work. 
 
EI shared and talked through the Governance Structure Diagram.  
 

• The ATR network has been in place since June 2020 with a focus on 
preconception to 25 years.  

• It has been agreed that from September the West Yorkshire Multiple Needs 
Consortium will move into the governance structure for the WY ATR 
programme with a focus on 18 years plus.  

• These two groups will be brought together throughout the year to ensure a 
focus on the transition element  

• Next steps will be setting up the Training Collaborative, the Community 
Action Collective and the Task and Finish Groups 

• EI and CR will be writing out for membership for these groups 
 
Case Studies & Pledges: 
 
ACTION: To send templates out with action notes for pledges and case studies. 
 
Calderdale Adults Safeguarding Board and Health & Well Being Board: 
EI/CR provided feedback from the meetings and will be looking at attending further 
Health and Wellbeing Boards in partnership with each place.  
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4 

 

Adversity, Trauma and Resilience Strategy Board and Strategy  

 

CR reported that the first meeting of the Strategy Board took place last week. The 

focus of this meeting was to review the draft NHSE/I EOI before submission, 

including the priorities, 3 year action plan and financial plan.  
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The WY Adversity, Trauma and Resilience Strategy is planned to be developed and 
launched by April 2022. It was agreed that the next network meeting would be 
focused on agreeing the next steps around development 
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Changing Systems 
MC and SN thanked all for contributions to the system change work and presented 
on progress so far: 

• Had over 250 interventions so far for children. Trying to get an overall view of 
areas of provision and what kind of recommendations we can make going 
forward. 

• 50 interviews being conducted to add to mapping of services. 

• Work around support for 20-25 year olds. 

• A quarter to a third is provided through voluntary/third sector. Need to build on 
networks to reach smaller/under radar groups. 

• Have not asked about capacity of services and their ability to meet local need in 
unmet areas. 

• Undertaken an extensive literature review on areas e.g. domestic abuse, 
education and exclusions, criminal justice, poverty 

• Will also be developing a equality and inequality impact assessment: taking a 
broad view of services that address inequality. Will help prioritise actions we 
want to see. 
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Task & Finish Groups and Pilots 
Training Collaborative 
Community Action Collective 
Trauma Informed Schools 
Primary & Secondary Care 
Family Resilience and Early Help 
Potential Future workstreams 
 
Covered in Item 3. EI/CR asked what other pilots would be helpful to look at: key 
discussions included; 

• community based activities for young people 

• A shift within schools from behaviour policies to relationship policies, so all 
staff use a trauma-informed approach for children. 

• How do we develop a trauma-informed system to support processes from a 
health and wellbeing point of view. 

• Self-harm and the significant correlation with suicide, particularly to young 
boys. Suicide rate to come down by 2030. Need to intervene as those issues 
emerge.  

•  Speech trauma and communication development needs. Covid has caused 
a change in speech-language needs for young people. Look at how we 
upskill staff as many feel underconfident in this area.  

• Need to be able to demonstrate outcomes 

• Mentoring and support for young people.  

• Building aspirations 
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No. Action Lead Status 

1 To send templates out with action notes for pledges. EI/CR  

2 September meeting to focus on the development of the WY Strategy EI/CR  

3 
Catherina Westwood to present work being undertaken in South West Yorkshire 
Partnership Foundation Trust on becoming a Trauma informed Organisation at the 
September meeting 

CW  

4 
Sue Northcott and Mark Crowe to present outputs of the Changing Systems work 
at the September meeting 

SN/MC  

5 
To set up the Training Collaborative, the Community Action Collective and the Task 
and Finish Groups 

EI/CR  
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Presentation: BDCF2 Resilience Passport for a Whole School Approach -   
Susan Francis, Advanced Practitioner and Project Lead for Trauma Informed Care 
 
SF presented the work that has been undertaken on The Resilience Passport. 
Positive feedback was received from the group on this approach. The resource will 
be shared with the group and if anyone wanted any further information Sue will be 
happy to provide this.  
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Next Steps & Close 

• EI/CR complete EOI. 

• Look at development of strategy. Suggest next meeting dedicated to this. 

• If anyone has any other presentations/ideas for topics, please get in touch. 
 

 

 Date and time of next meeting: 9th September 2021, 10:00 – 13:00, MS Teams 


