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Issue 7 — December 2022

Welcome

Welcome to the Christmas edition of the West
Yorkshire Adversity, Trauma and Resilience
monthly bulletin which provides updates on the
programme and updates from each ‘place’ on the
current work being undertaken and the current
workstreams.

We would like to thank all our colleagues for their input,
involvement and work in the West Yorkshire ATR Programme, we
could not achieve our ambition without this collaboration.

Adversity, Trauma & Resilience Programme — Our Ambition

Working together with people with lived experience and colleagues across all sectors, organisations
to ensure that West Yorkshire is a trauma informed and responsive system by 2030.

Launch of the new ATR Academy Website

If you haven’t already registered for our website, please use this link: West Yorkshire Health and
Care Partnership and West Yorkshire Violence Reduction Unit (westyorkshiretraumainformed.co.uk)

We would also welcome any resources/content/links that you may have to add to the website


https://westyorkshiretraumainformed.co.uk/
https://westyorkshiretraumainformed.co.uk/
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Workstream Updates:

WY ATR Strategy Board
The focus of this Board in December was the launch of the new website. Alison Lowe said “the
website is brilliant and will get better as we move forward with from feedback from colleagues.”

WY ATR Steering Group

ReSi I ie n ce The focus for this group in December was:
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the launch of the new website

The impact of trauma in the perinatal period — Claire Lowe and Jo Yates from Southwest
Yorkshire Partnership NHS Trust provided a presentation. We will be working closely with
Claire and Jo linking to our work to ensure that the Local Maternity and Neonatal System
(LMNS) is trauma informed.

National Academy for Social Prescribing — Lisa Buchanan, Prevention Programme Manager
for the West Yorkshire Health and Care Partnership provided a presentation and Lisa will be
presenting at the meeting in January in respect of navigators, pathways out of accident and
emergency and supporting people back into the community.

WY ATR Community Action Collective
At the last meeting held in November the focus was:

Scoping for a Public Movement Campaign — it was agreed to develop a webinar with Lisa
Cherry, colleagues from this group and people with lived experience. Members of the group
were asked to think about ideas/suggestions for the campaign.

ATR Language Guidance — we now have a number of focus group arranged to coproduce
this guidance with members of our population.
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WY ATR Trauma Informed Education
The focus of the meeting held in December was:

Trauma Informed Training for Education Settings — we have been awarded £75,000 from
West Yorkshire Violence Reduction Unit to provide this training in education settings. A task
and finish group has been established to take this work forward.

Education Awareness Week — it was agreed to carry out an education awareness week in
February, the week before half term and during half term, (the second week will be a
duplication of the first week).

WY ATR Justice System
The focus at the meeting held in November was:

Links between the ATR Justice System Workstream and the West Yorkshire Combined
Authority Criminal Justice and Mental Health Workstream — it was agreed at the meeting to
investigate further whether these two groups could be merged or work very closely together.
The next meeting will focus on mapping criminal justice pathways across the system and the
different governance arrangements in place across organisations.

WY ATR social media and Cyber Trauma
The focus at the meeting held in November was:

If Not Now When Report — Lee Hayward from Online Safety UK provided a presentation in
respect of research carried out in education settings.

Discussion re links and content related to social media and online harms and the mandatory
relationships and sexual education curriculum across schools.

Next steps for this workstream are to develop a West Yorkshire social media and Online
Harms Strategy to prevent trauma, adversity and keep or population safe.
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WY ATR Training Collaborative
Update from November meeting

Discussion around the proposed training the trainer programme and who this will be developed
and then rolled out across the system

Refresh and call for volunteers to develop and contribute to the Knowledge and Skills
Framework.

Update on Trauma informed organisations (see below) and delivery of the Trauma Informed
Foundation Training.

month Iy WY Trauma Informed Organisations
sta ke h (0] I d er Focus of the November meeting...

bulletin

The group began to consider a Theory of change for the work which will be included on the
ATR Digital Academy Hub

Discussion around resources that can be develop together across the system to support
organisations on their journey to be trauma informed, including benchmarking tools, developing
a West Yorkshire Road map akin to the Oregon model and a template for a case for change.
Next steps will include Kerry Hinsby presenting work on the CRISSP (Critical Incident Staff
Support Pathway) to support the WY workforce.

If you would like any further information on the workstreams please refer to the West Yorkshire ATR
Academy Hub https://westyorkshiretraumainformed.co.uk/ or contact me.



https://westyorkshiretraumainformed.co.uk/
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West Yorkshire Improving Population Health Programme Fellowship
As you are aware, we will be recruiting fellows within the Improving Population Health Programme and
we have extended the closing date. If you, or any of your colleagues, would still like to apply, we
would appreciate the statement of interest by Friday 23 December. Also, if you would like to put
forward any project ideas or would be interested in being a mentor, please email
caroline.andrews16@nhs.net

This is the link to all the information Improving Population Health Fellowship :: West Yorkshire Health
& Care Partnership (wypartnership.co.uk)

Update from the West Yorkshire Violence Reduction Unit

As the joint lead partner on the ATR programme with the Heath and Care Partnership, we will be
providing an ongoing update about the work of the VRU and look forward to sharing with you some of
our key activity each month.

During December we had a number of mandatory documents that needed to be submitted to the
Home Office, including the refresh of the Strategic Needs Assessment and West Yorkshire Response
Strategy. Adversity and Trauma is a key theme running through the Response Strategy and will
continue to be a focus of all our work. These documents have been shared in draft form and we are
consulting with our core members and the wider partnership before the documents are finalised and
published. We have also been working closely with the wider system and have provided some
consultancy resource in readiness of the Serious Violence Duty being introduced in January.

After the holiday period we will be looking at our delivery plans for 2023/24 and we have a second
partner engagement session looking at sustainability in Leeds on Wednesday 25" January. For further
details please contact us on VRU@westyorks-ca.gov.uk. Our webpage can also be found at here, where we
publish all our mandatory documents, research and evaluation reports.



mailto:caroline.andrews16@nhs.net
https://www.wypartnership.co.uk/our-priorities/population-health-management/improving-population-health-fellowship
https://www.wypartnership.co.uk/our-priorities/population-health-management/improving-population-health-fellowship
mailto:VRU@westyorks-ca.gov.uk
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.westyorks-ca.gov.uk%2Fpolicing-and-crime%2Fwest-yorkshire-violence-reduction-unit%2F&data=05%7C01%7Ccaroline.andrews16%40nhs.net%7Cb057b13b2a3640514b0d08dae4060ae4%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638073011847766650%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Yb85PneBceaUi8BJEBMby1UtKAUsQ4IgugRZK3nuJ7E%3D&reserved=0

